
 
 
 
 
 

 
Date:   Friday, January 20th, 2006 
Time:   9:30am – 4:00pm 
Location:  Meeting Room 302, Metro Hall (55 John St., Toronto)   
Contact:  Nicole Lajeunesse, Sparrow Lake Alliance (416) 813-8922 
 
Agenda 
  
 
9:00 

 
Registration and Coffee 
 

9:30  Welcome and Introductions 
 

 
9:45 

 
Presentation –  “Governance: The Role of Boards in Strategic and            

Collaborative Planning” 
 
Ruth Armstrong, MBA  
Vision Management Services 
 

10:30  Questions & Discussion  
 

10:45  Break 
 

 
11:00 

 
Presentation – “Shifting the Paradigm for Governance and Accountability 

in Child Welfare: A Case in Point” 
 
Bruce Rivers 
Executive Director, Child Welfare Secretariat 
 

11:30  Questions & Discussion  
 

11:50 Lunch Break 
 

1:00 to 
4:00  

Facilitated Process (Graham Clyne, Facilitator) 
• Discussion: Roles of Boards in Strategic and Collaborative Planning 
• Formulation of Recommendations to Government 
 

 2:30  Break 
 

 3:00 Group Discussion 
 

 3:45 Next Steps & Wrap-up 
 

   
 
 

Sparrow Lake Alliance Invited Consultation Day 2006 
 

“Board Governance: Accountability and System Wide      
Outcomes for Children and Youth” 


